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1. Personal perspective in the bilateral context

As part of Deutsche Bank’s healthcare franchise, the expert team life 
sciences is dedicated exclusively to pharmaceuticals and 
biotechnology in Germany. This implies knowledge of the technology, 
markets, pharmaceutical and reimbursements regulations, etc 

Exclusive life sciences dedication

Although the EU countries are trying to harmonize regulations, 
sub-sector aspects and individual country issues may be 
particularly relevant

European standpoint

We interact not only with the companies, but with all types of market 
participants, and are therefore in a good position to capture early 
developments in business models, market sentiment, regulatory 
developments, etc

Bird’s eye view from a banks business perspective

At this point in time we observe a stronger bilateral focus on  trade and 
debt financing requirements, as opposed to M&A, Equity Capital 
Markets, etc 

Stronger focus on debt than on equity

ImplicationsPerspective
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2. Why a worldwide healthcare franchise?

� Healthcare is an essential sector –also from an economic view: 

– the worldwide industry size amounts to about 10% of global GDP

– in Germany healthcare expenditures are 10.5% of GDP

– the world pharmaceutical market amounted to US$713.2bn in 2007 (BPI)

– German pharmacy sales reached €22.8bn (+10.6%) in 2007 (mtp, BPI)

� However, to be able to really help clients from a financial sector perspective, it is 
necessary to have a deep understanding of many industry specific issues and a 
multidisciplinary approach

� The issues at stake are associated to both technology and economics, to be able to 
position specific developments in the correct market and regulatory context in front of 
pharmaceutical companies and both equity investors and debt capital markets
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Health expenditures as % of GDP (2005)

2. However, there are macroeconomic challenges …

Global GDP Growth is slowing… As well as opportunities…

Source:  WHOSource:  Deutsche Bank Research
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3. Why is India particularly attractive in this cont ext? (1/2)

� India’s pharmaceutical market is ranked 13th globally 

– growing at 10% annually 

– its drug exports have been growing at 10% annually 

– with 85 facilities, India has the largest number of US FDA

approved drug manufacturing facilities outside of the US 

– Indian firms account for 35% of drug applications submitted to FDA

� India currently spends < 5% of its GDP on healthcare 

– however, new initiatives seek to enable a greater proportion of the population to 
better access life-saving drugs
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3. Why is India particularly attractive in this cont ext? (2/2)

India‘s healthcare expenditure & growth

Source: Planning Comm., Govt of India, CS estimates
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4. History, business Models, expected changes in the  
bilateral pharmaceutical business

� In the past India was perceived as a provider of bulk APIs  

� This has completely changed, with Indian companies not only providing finished 
pharmaceutical products, clinical development services, etc, but also acquiring 
companies in Germany and worldwide 

� OTC products, particularly herbal medicines, were neglected in the past, but are 
interesting products for European MidCap pharmaceutical companies for 
several reasons

� In the immediate future, generic growth will have even more impact, due to significant 
loss of patent protection in the next years 

� Due to pricing pressures for generics, eg tenders in Germany, we expect in future 
co-operations  for development and distribution of innovative new medicines in both 
Europe and Asia  

� This will be significant challenge for many reasons, eg technical, IP, regulatory and 
developmental hurdles. However, finding the optimal partner and financing the different 
steps may pose the most demanding part of the whole process 
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5. The enabling role of the financial sector: 
What should a financial partner have in place to be able to help?

� First of all, to show a sustainable presence in both India and Germany – and in all 
relevant regions worldwide

� Deep knowledge and experience in the healthcare sector, dedicated industry groups 

� Provide the broadest possible spectrum in financial services, starting with local 
relationship management to coordinate all activities including 

– Transaction Banking (account management, cash management, trade finance, etc) 

– Investment Banking (for M&A and capital markets transactions)

– Global Markets services (like foreign exchange, interest rate hedging, debt 
instruments, etc, as well as equity research)

– Private Banking solutions 

As an example
Deutsche Bank provides equity research coverage for 72 companies in India, among them 7 

Pharma/Biotech companies: Biocon, Cipla, Lupin, Dr. Reddy‘s Labs, Ranbaxy, Sun Pharma, Wockhard
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6. Key success and risk factors - for the business, 
partnering and the interaction with the financial s ector

� Key success factors
– product and geographical diversification
– carefully defined niche strategy and partner selection
– excellence in R&D and life cycle management
– branding - ability to promote and deliver ‘value for money’
– keep the balance between cost containment and talent management
– sound financial profile, investor base and bank partners 

� Key risk factors

– product withdrawals and related litigation claims
– complex and dynamic regulatory environment
– payor concentration, reimbursement issues, rebate contracts, etc
– patent challenges and brand devaluation
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7. Backup: Selected Deutsche Bank 
healthcare credentials

Health care M&A practice

Health care debt transactions

Health care equity financings



Dr. Tomas Kahn –حي 14 November 2008 – 11

8k
fm

00
68

_G
M

C

7. Backup: Healthcare M&A practice

EMEA Cross-border US
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7. Backup: Healthcare Debt Financings

Bonds 
and notes 
offering

Credit 
facilities
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7. Deutsche Bank Healthcare Equity Transactions

IPOs Follow-on offerings Convertibles

US

Europe


